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BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET

REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
(6 thing nam 2016)

(6 months of year 2016)

Kinh giri: - Uy ban Ching khoan Nha nuéc
- S& Giao dich Ching khoan TP. HCM

To: - The State Securities Commission
- Ho Chi Minh Stock Exchange

- Tén cong ty niém yét/Name of listing company: Céng ty C8 phdn Tap doan HAPACO

- Dia chi tru s& chinh/dddress of headoffice: Tang 5+6 Toa nha Khanh Hoi, L6 2/3C dudng Lé
Hdéng Phong, phudng Péng Khé, quin Ngé Quyén, thanh phé Hai Phong.

- Dién thoai/ Telephone: 031.3556002 Fax: 031.3556008  Email: hapaco@hapaco.vn -

- Vén diéu 1¢/ Charter capital: 515.202.360.000 VND

- Mé ching khoén/ Securities code: HAP

I. Hoat dong cila Pai hdi ddng cb ddng/Activities of the General Meeting of Shareholders

Thong tin vé céc cude hop va Nghi quyét/Quyét dinh ctia Pai hoi dong cd déng (bao gdm ca céc
Nghi quyét cha Pai hoi déng ¢b dong dwoc théng qua dudi hinh thirc 14y ¥ kién bng vin ban)/
Information on meetings and resolutions / decisions of the General Meeting of Shareholders

(including the resolutions of the General Meeting of Shareholders adopted in the form of written
comments):

Stt | S8 Nghi quyét/ Quyét dinh Ngay N&i dung ~
No. Resolution/Decision No. Date Content

e Phé chuan Béo cdo Két qué hoat dong
san xuég kinh doanh nam 2015 da
duge kiém toan.

e Giao chi tiéu san xuét kinh doanh

nam 2016.
1 07/NQ-BHCD 22/4/2016

* Phé chudn B4o cao kiém diém cia
H6i dong quan tri v& hoat dong quan
tri trong ndm tai chinh 2015 va nhiém
vu quén tri ndm 2016.

e Théng qua muc thit lao thanh vién




L

HDQT, BKS nam 2016.

Phé chuén Bdo c4o hoat déng cia Ban
kiém soat trong ndm tai chinh 2015 va |
nhiém vu kiém soat nam 2016.

Phé chuén Phuong 4n phan phdi loi
nhuén va chi tra ¢b trc nam 2015.

Théng qua viéc phat trién céc dy 4n.

Théng qua viéc iy quyén cho HPQT
lwa chon 01 trong 04 Céng ty kiém
toan (dwoc Uy ban Ching khodn Nha
nuéc chdp thudn kiém todn cho té
chitc niém yét nam 2016) dé so4t xét
Bao cao tai chinh giita nién d¢ va
kiém toan B4o céo tai chinh nam
2016.

Théng qua chi trrong c¢d phén hoa va
tang vén didu 18 cia Cong ty TNHH
HAPACO Hai Au va Céng ty TNHH
Bénh vién Quéc té Green.

Théng qua két qua danh sach nhén su
tring ctr Hoi ddng quan tri va Ban
kiém soat nhiém ky 2016-2021

IL. Hoi dong quin tri (Bao cdo 6 thiang)/ Board of Management (Semi-annual reporis):

1. Théng tin vé thanh vién Héi dong quan tri (HPQT)Y Informanon about the members of the
Board of Management:

Stt | Thanh | Chiec Ngay bat | Ngay khong | Sébudi | Tylétham | Ly do
No. | viém vu/ dau/khong | con la thanh hop du hop/ khéng
HDBQT/ | Position | conlathanh | vién HDQT/ HDQT Percentage | tham du
BOM'’s vién HDQT/ Day no tham du/ hop/
member Day longer Number of Reasons
becoming/no | member of | attendance Jor
longer the Board of absence
member of the | Management
Board of
Management
1 | Ong/Mr. | Chitich 04 100%
Vi
Duong
Hién
2 | Ong/Mr. | Phé Cha 04 100%
Vil Xuén | tich
Thiy
3 | Ong/Mr. | Thanh 04 100%
Vi Xuén vién
Cuong




4 | Ong/Mr. | Thanh 04 100%
Vil Xuin vién ™
Thinh
5 | Ong/Mr. | Thanh 04 100%
Nguyén vién
DPirc Hau
6 | Ba/Ms. Thanh 04 100%
Nguyéa vién
Thi Bich
Ngoc
7 | Ba/Ms. Thanh 22/4/2016 01 25% Méi
Nguyén vién tring clr
L& Thuy thanh
vién
HDQT
thang
4/2016
8 | Ong/Mr. | Thanh 22/4/2016 02 50% Céng tac
Nguyén vién Xa
Vian
Hudmg

2. Hoat dong giam sat cia HDQT dbi v4i Ban Giam dbc/ Supervision by the BOD over the
Director (General Director):

- Do ¢6 5/7 thanh vién Hoi déng quén tri (HPQT) dbng th&i 14 thanh vién Ban Téng Giam déc
nén hoat déng didu hanh ciia Téng Giam dbc cling nhu Ban Téng Giam dbc, thuong xuyén
dugc théng tin qua lai va phan anh chinh xéc kip thai dén HDQT.

- Viéc gidm sat cia HPQT d6i voi Tong Giam dbe va Ban Giam déc ciing dong thoi duoc
thuc hién thudng xuyén thdng qua cac cudc hop d6t xuat, hop giao ban thudng ky so két
thang va quy.

3. Hoat dbng cila cac tiéu ban thudc Hoi déng quan tri/ Activities of the Board of Directors’
commitfees: Tuln thil theo quy dinh cia Théng tu 121/2012/TT-BTC ¢ta Bd Tai chinh.

4, Céc Nghi quyét/Quyét dinh cia Hoi ddng quan tri (Bao céo 6 thang)/ Resolutions/Decisions
of the Board of Directors (Semi-annual reports):

Stt $6 Nghi quyét/ Quyét dinh Ngay N6i dung
No. Resolution/Decision No. Date Content
1 02/QD-HAP 01/01/2016 Giao chi tiu ké hoach thang }5’-—-
01/2016 CONG
, ~OPH
2 09/Qb-HAP 01/01/2016 Giao chi tiéu ké hoach nim TAP EX
2016 .\H APA
3 16/QD-HAP 01/02/2016 Giao chi tiu ké hoach thang QREN—'
02/2016
4 04/NQ-HAP 15/3/2016 Chuyén d6i Cong ty C8 phan

3



HAPACO H.P.P thanh Cong ty
TNHH HAPACO H.P.P

20/QD-HAP

01/3/2016

Giao chi tidu ké hoach thang
3/2016

26/QD-HAP

01/4/2016

Giao chi tiéu ké hoach thang
4/2016

05/NQ-HAP

d

07/4/2016

Noi dung, hinh thirc con dau
Céng ty TNHH HAPACO
H.P.P

30/Qb-HAP

08/4/2016

Thanh 13p Ban t6 chic dai hdi
¢6 dong thuong nién 2016

06/NQ-HAP

14/4/2016

- Théng qua k{ét qua hoat
dong san xuat kinh doanh 04
thang dau nam 2016.

- Théng qua du thao chuong
trinh, tai liéu dai h6i va phén
cong nhiém vu trong dai hoi
ddng cb déng thudng nién
2016.

10

08/NQ-HAP

28/4/2016

i~ Théng qua thanh 1ap 02 tiéu

- Thong qua két qua bau Chu
tich, pho Cha tich HBQT
nhiém ky VI (2016-2021);

ban HPQT.

11

31/QD-HAP

01/5/2016

Giao chi tiéu ké hoach thang
5/2016

12

35/QD-HAP

01/6/2016

Giao chi tiéu ké hoach thang
6/2016

13

37/QD-HAP

15/6/2016

Thu hdi lgi nhuan ciia Cong ty
TNHH HAPACO Hai Au vé
Tap doan

14

38/QD-HAP

15/6/2016

Thu hdi loi nhugn cia Cong ty |
TNHH HAPACO Yén Son vé
Téap doan

15

39/QDb-HAP

15/6/2016

Thu hoi loi nhudn cia Cong ty
TNHH HAPACO Béng Béc vé

Tép doan

111. Ban kiém sodt (B4o c4o 6 thang)/ Supervisory Board (Sémi—annual FEPOXIS):

1. Théng tin vé thanh vién Ban Kiém soat (BKS) Information about members of Supervisory
Board:

Stt

Thanh vién

Chure vu

Ngay bt

Ngay

S& budi

Ty 1étham | Lydo

i

4



No. BKS Position | d&u lathanh | khong con | hop BKS dw hop khéng
Members of N vién BKS la thanh tham du | Percentage | tham du
Supervisory Day vién BKS | Number of hop

Board becoming Dayno | attendance Reasons
member of longer Jor
the member of absence
Supervisory the
Board Supervisory
. Board
1 | Ong/Mr. Truéng 02 100%
Nguyén Ban
Thanh
Toan
2 | B&/Ms. Thanh 02 100%
Tran Tiéu vién
Phung
3 | Ong/Mr. Thanh | '22/4/2016 01 50% Méi
V6 Vin vién trang cu
Tinh thanh
vién
BKS
thang
4/2016
4 | Ba/Mr.Cao | Thanh 22/4/2016 01 50% Théi lam

- Thi Thiy vién thanh

Lan vién
) BKS tur

thang
4/2016

2. Hoat dong giém sat cia BKS ddi voi HDQT, Ban Gidm déc didu hanh va ¢ déng
Surveillance activities of the Supervisory Boardtoward the Board of Management, Board of
Directors and shareholders:

Ban Kiém soat t§ chirc hop hang quy, tham du céc cude hop dinh ky, cac cude hop giao ban do
HDQT, Ban diéu hanh t chirc, tham dinh Béo cdo tai chinh cdng ty me, Bao cdo tai chinh hop
nhit ctia Tap doan Quy IV/2015 va Quy 1/2016. Phdi hop ciing ban kiém soat ndi bo kiém tra
két qua hoat dong san xuét kinh doanh nim 2015, quy 1/2016 tai cac don vi thanh vién.

3. Su phéi hop hoat dong gitta BKS déi véi hoat déng cia HDQT, Ban Gidm d6c diéu hanh va \o:
cac can bd quéan ly khdc/ The coordination among the Supervisory Boardwith the Board of 'N’
Management, Board of Directors and different managers: AN

HDPQT, Ban didu hanh d4 tao diéu kién hd tro Ban kiém soét hoan thanh tdt nhiém vu gidm sat ’ AN
viéc quan 1y va didu hanh cua Tép doan, thuc hién ké hoach san xuét kinh doanh 6 théng dau ‘%%

ndm 2016. y
4. Hoat dong khac ctia BKS (néu c¢6)/ Other activities of the Supervisory Board (if any):
- Phdi hop HPQT thuc hién céc thii tuc chon Céng ty kidm toan dé soat xét va kiém toan béo
cdo tai chinh ban nién va ca ndm 2016 cua Tap doan.
5



- Phédi hop tb chirc BHDCB thudng nién 2016.
IV. Pao tao vé quan tri cong ty/ Training on corporate governance:

Céac khoa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS, Gidm déc
(Téng Giam dbc) diéu hanh, cac can bo guén ly khac va Thu ky cong ty d4 tham gia theo quy -
dinh vé quan tri cong ty/ Training courses on corporate governance which members of Board of
Management, members of the Supervisory Board, Director (CEQ), other managers and
company secretary was involved in accordance with regulations on corporate governance:

Téap doan da thudng xuyén té chite cho céc can bg trén tham du va hoe‘mqthanh cé‘c khéa déo tao
do Phong Thuong mai & Céng nghiép Viét Nam Chi nhanh Hai Phong to chic vé quan tri Cong
ty va céc linh vue chuyén nganh.

V. Danh sdch vé ngudi ¢6 lién quan cia cong ty niém yét theo quy dinh tai khoan 34 Piéu 6
Luft Chirng khodn (B4o cdo 6 thang) va giao dich ctia ngudi ¢6 lién quan ciia cdng ty véi
chinh Céng ty / List of affiliated persons of the public company as specified in clause 34,
Arfticle 6 of the Securities Law (Semi-annual reports) and transactions of affiliated persons of
the Company with the Company)

1. Danh sach vé ngudi ¢6 lién quan ctia cdng ty/ List of affiliated persons of the Company
Theo Phu luc dinh kém.

2. Giao dich gitta cdng ty v6i ngudi co lién quan cla cong ty; hodic giita céng ty véi cd dong
16n, ngudi ndi bd, ngudi ¢6 lién quan cila ngudi ndi b/ Transactions between the company and
the affiliated persons or between the company and major shareholders, internal persons and
related person of internal person:

Khong cé.

3. Giao dich giita nguoi ndi bd cong ty niém yet ngudi ¢ lién quan clia ngudi ndi bd véi céng
ty con, cdng ty do cong ty niém yét nim quyén kiém soat/ Transaction between internal person
of listed company and company’s subsidiaries, or the company in which listed company takes
controlling power:

Khong co.

4. Giao dich gitra c6ng ty v6i cdc ddi twong khac/ Transactions between the company and other
objects

4.1. Giao dich giira cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soét, Giam
dée (Tong Giam doc) diéu hanh di va dang !4 thanh vién sang l4p hodc thanh vién HDPQT, Giam
dbc (Tong Giam dbc) didu hanh trong thoi gian ba (03) nim trd lai day (tinh tai thoi diém lap
bdo cdo)/ Transactions between the company and the company that members of Board of
Management, members of the Supervisory Board, Director (CEQ) has been a founding member
or members of Board of Management, Director (CEO) in three (03) vears (calculated at the
time of reporting).

Khong cé.

4.2. Giao dich giita cdng ty voi c¢dng ty ma ngudi ¢é lién quan cia thanh vién HPQT, thanh vién
Ban Kiém soat, Giam déc (Téng Gidm dbc) didu hanh la thanh vién HDPQT, Giam déc (Téng
Giam déc) diéu hanh/ Transactions between the company and the company that related person

of members of Board of Management, members of the Supervisory Board, Director (CEO} as a
member of Board of Management, Director (CEO):

Khong co.



4.3. Céc giao dich khic cia cong ty (néu c) c6 thé mang lai loi ich vat chat hodc phi vét chit
d6i voi thanh vién HPQT; thanh vién Ban Kiém sodt, Giam déc (Téng Gidm dbc) didu hanh/
Other transactions of the company (if any) may be beneficial material or immaterial for
members of Board of Management, members of the Supervisory Board, Director (CEOQ):

Khong cé.

VI. Giao dich ¢b phiéu ciia ngwdi ndi bd va ngudi lién quan cia nguoi ndi bo (Bdo céo 6
thang)/ Transactions of internal persons and related person of internal person (Semi-annual
reports)

1. Danh sach nguoi ndi bd va ngudi co lién quan clia nguoi ndi bo/ List of internal persons and
their affiliated persons:

Theo phu luc dinh kém:

2. Giao dich cua ngudi ndi bd va ngudi co lién quan dbi véi ¢b phiéu cua cong ty niém yét/
Transactions of internal persons and affiliated persons on shares of the listed company

Stt | Ngudi thuc hién giao | Quanhé véi | S6 ¢b phiéu sé hitu ddu 86 b phifusd hitu | Ly do ting,
No. dich Transaction ngudi ndi bd ky cudi ky gidm (mua,
execulor Reldtionship | Number of shares owned Number of shares bén,
with internal at the beginning of the owned at the end of | chuyén doi,
person period the period thudng...)
. . . ] Reasons for
S6 6 phiéu Ty 18 S0 ¢co Ty 1€ increase
Number of | Percentage | phi€u | Percentage | goopeqse
shares Number (purchase,
of sale,
shares switch,
reward...)
.1 | Nguyén Lé Thiy | Thanh'vién | 1.753.110 | 3,41% 10 0,00002%  Giam ty
HDbQT 1€ s& hitu

3

VIL Cac vén @ cin luru y khac/ Other significant issues ol

CHU TICH HPQT
CHAIRMAN OF THE BOD
(Ky ten v déng ddu)

Az

CHO TICH HEQT
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